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Unrivalled User Scale & Growth 


Alibaba Annual Active Consumers 
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Notes: All discrepancies between total amounts and sums are due to rounding. 
1. This mainly included annual active consumers of Lazada, AliExpress, Trendyol and Daraz for the twelve months ended September 30, 2021. 
2. This included annual active consumers on our China retail marketplaces, and additional unique annual active consumers primarily from Local Consumer Services, digital media and entertainment platforms and Freshippo, for the twelve months ended September 30, 2021. 


Financial Highlights 


Revenue 
Total China Commerce(?) International Commerce Cloud Computing 
RMB815Bn RMB650Bn RMB58Bn RMB69Bn 
39% vo, 41 Yo YoY 47 YA vov 3/7 YA vov 
(Excluding Sun Art: 25% YoY) (Excluding Sun Art: 24% YoY) 
Total Adjusted EBITA Total Non-GAAP Free Cash Flow 


153.6 138.5 


Bn RMB Bn RMB 





Note: All figures above are for the twelve months ended September 30, 2021. 
1. China Commerce en China commerce retail, China commerce wholesale, Cainiao logistics services, Local Consumer Services, and other commerce revenue. 


Where We Are Investing 


m Adjusted EBITA losses 
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EBITA before key EBITA 
strategic investments 
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Providing More Transparency - Current Segmentation 


: Digital Media Innovation Initiatives 
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Providing More Transparency - New Segmentation 
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International 
Commerce 
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Providing More Transparency - New Segmentation 





: International Local Consumer - Digital Media Innovation Initiatives 
China Commerce Co aca as Cainiao Cloud An no Unallocated Total 
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Fiscal 1H22 Unit: Mn 





Adj. EBITA RMB 92,176 RMB -3,511 RMB -11,305 RMB -461 RMB 736 RMB -1,350 RMB -3,068 RMB -3,453 RMB 69,764 


Adj. EBITA RMB 213,562 RMB -4,932 RMB -16,276 RMB -813 RMB -2,251 RMB -6,118 RMB -5,201 RMB -7,518 RMB 170,453 









Fiscal 2021 Unit: Mn 
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the Future | Our Own Businesses 
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Investing in Our Own Businesses - Key Objectives 


International ! Local Consumer 
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Maintain Leadership Increase Expand Enhance ! Empower 


Penetration and Growth High-frequency Services Infrastructure ! Digitalization 


and Tap New Markets 
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Investing in Our Own Businesses - Future Potential 


International 


China Commerce Commerce 


Local Consumer Services Cainiao Cloud 
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Total Retail Sales in 


Target 
Lower-tier Cities & Towns 


Addressable Population in 
Population 


Our Target Markets 


Addressable Markets Daily Parcel Volume 


China Cloud Market Size 
In Major Markets Globally 


(1) (2) (3) (4) (5) (6) 
RMB15Tn ~600Mn 1.2Bn RMB20Tn > RMB35Tn ~360Mn+ $32Bn >$154Bn 
(2020) (2021) (2020) (2025E) (2020) (2025E) 
Annual Active Order Growth Annual Active Annual Active YoY Order Growth Daily Parcel Volume Revenue 
Consumers Consumers Consumers 
Consumer Cross-border 
n" 0/0) (9) (9) (9) HOS (9) 
-270M -400% 285Mn ~350Mn 37% aa $11Bn 


>60Mn >4Mn"” 


Maintain Leadership 


Increase Expand Enhance 


Infrastructure 


Empower 
and Tap New Markets 


Penetration and Growth 





High-frequency Services Digitalization 





Notes: 
1. CEIC, 'Lower-tier market size' for 2020, released in 2021 


2. Internet users with monthly income of RMB1K-8K, 2020. China Internet Network Information Center, 'The 47th Statistical 6. CAICT, China Cloud Computing Development White Paper 2021, released in 2021 

Report on China's Internet Development' (2021) 7. Annual active consumers of Taobao Deals and Taocaicai (deduped) for the twelve months ended September 30, 2021 
3. Number of internet users in Europe, the Middle East, Africa, Central Asia and Southeast Asia for 2021 from market 8. YoY growth of orders on Taobao Deals and Taocaicai (deduped) for the month ended September 30, 2021 

research 9. 


. Current and forecast size of Local Consumer Services market in China. Data from iResearch 


Data Source: Pitney Bowes, Parcel Shipping Index for world's thirteen major markets in 2020 


For the twelve months ended September 30, 2021. Local Consumer Services order number primarily includes orders from Ele.me, Koubei, Amap, and Fliggy. 
10. Daily parcel volume handled by Cainiao post and Cainiao Guoguo for six months ended September 30, 2021 
11. For the six months ended September 30, 2021 


Different Development Stages, Different Priorities 


e Stage of Growth Seed Traction Profitability 
e Priority User Base Transaction Scale Monetization 


e Revenue Model Initial Exploration Fine-tuning Value Addition 





Different Development Stages, Different Priorities 


e Stage of Growth Seed Traction Profitability 
e Priority User Base Transaction Scale Monetization 


e Revenue Model Initial Exploration Fine-tuning Value Addition 





Maintain Leadership and Tap New Markets - Retain and Grow Users 


China Commerce 


Target Consumer Segment Progress Represented by 


+ 105Mn in 12 months 


Total Addressable Population 863Mn AAC”) | Taobao and Tmall 
> 5O0Mn Paid members? 


Less-developed Areas >240Mn aaco) + 152Mn in 12 months Taobao Deals 
Gen-Z Consumers >100mn mau% + 14Mn in 12 months Idle Fish 
Interest-driven Consumers si Eee ere + 32.7% YoY) Live Streaming 


Daily Sessions/Viewer 
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China Commerce 


Neighborhood Hyperlocal 
<3km <20km 


Delivery Time Frame/ 
Service Level 


30min/1 Hour 


Doorstep delivery Doorstep delivery 


Half Day/Same Day 


aintain Leadership and Tap New Markets - Strengthen Logistic Capabilities 


Regional 


Next Day 
Delivery to neighborhood pick-up points 
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Freshippo Taoxianda Tmall Supermarket 


>97% On-time delivery ‘” 
Infrastructure 
From ~2,000 digitized stores ” 
Covering more than 200 cities 


oia 
~200 cities covered” 

40% counties and townships” 
560k pick-up points" 


, : i 6 
>45k Cainiao posts within Taocaicai coverage. 


E: Maintain Leadership and Tap New Markets - Build Supply Chain 


China Commerce 


Agriculture Supply Perishables and FMCG Imported Goods 
O25 SUNART Waza Sas SUN ART JOE 


21000 ~30k >22k >40k 


e Perishable Processing Center (PPC) for Each 


Distribution Center ~17% 10% >2500 brands 
e Digitalized & Automated Freshness 
Preservation Technology 


e Automated Grading & Sorting Lines for 
Fruits & Vegetables 


Maintain Leadership and Tap New Markets - China Commerce 


e Stage of Growth Seed Traction Profitability 
e Priority User Base Transaction Scale Monetization 


e Revenue Model Initial Exploration Fine-tuning Value Addition 





Different Development Stages, Different Priorities 


e Stage of Growth Seed Traction Profitability 
e Priority User Base Transaction Scale Monetization 


e Revenue Model Initial Exploration Fine-tuning Value Addition 





Expand High-frequency Services 


Local Consumer Services 


To Home To Destination 








ele.me 





Avg. Daily 
AAC Growth Order Growth Peak DAU Avg Daily Orders Growth Active Consumer Growth 


+28% >35% YoY” >200Mn? >190% 22005 


Notes: 

1. Year-on-year growth of annual active consumers for the twelve months ended September 30, 2021. 

Year-on-year growth of order numbers for the twelve months ended September 30, 2021 for Ele.me. 

Peak daily active users for the month ended October 31, 2021. 

Year-on-year growth of average daily order numbers for the twelve months ended September 30, 2021. Amap's orders primarily include ride-hailing transaction, hotel bookings, consumption at gas stations, and ticketing. 

Year-on-year growth of average daily active consumers for the twelve months ended September 30, 2021. 21 
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Different Development Stages, Different Priorities 


e Stage of Growth Seed Traction Profitability 
e Priority User Base Transaction Scale Monetization 


e Revenue Model Initial Exploration Fine-tuning Value Addition 





Increase Penetration and Growth 


International Commerce 


(1) (2) 
AAC GMV 























Sep 2020 Sep 2021 


Notes: All figures above are for twelve months ended on respective date. 
1. This mainly included annual active consumers of Lazada, AliExpress, Trendyol and Daraz. 
2. Figures are excluding unpaid orders. 


Order Growth » 
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Enhance Infrastructure 


Cainiao 


Stand Alone Revenue Capabilities 


(2) 
e Warehouses for cross-border business: 3MN+ sq m 


International 57% 


l (3) 
* Properties under management: 10Mn+ sqm i 


Domestic 43% 
* Consumer logistics: 64Mn j 





Empower Digitalization 


Alibaba Cloud 


Solid Revenue Growth Diversifying Revenue Mix Reinvesting Cost Savings 
Revenue for twelve months Percentage of Revenue from 
ended September 30, 2021 honmdntemetindustitas Cost from R&D, talents and others 


+37% 


RMB69Bn 





Note: Unless otherwise indicated, all figures above are for the twelve months ended September 30, 2021. 
1. Source: Alibaba Cloud Business Analytics. 
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02 | Investing for 


the Future | External Investments 


Goals of our M&A and Investment Activities 


Create Value for Capture Future 
Existing Businesses Opportunities 
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Disciplined Investments Over the Past Year 


Create Value for Existing Businesses 


New User Acquisition Mu. 
d User Experience Enhancement Business Digitalization 
& New Supply 
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Capture Future 


Opportunities 
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Care Data - Cane Life 





(SAIC Mobility) 


Note: 
1. We started consolidating Sun Art in October 2020. 
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Unleash Value for Both Investee Companies and Alibaba 


p 





SUN ART TO anus = 


Retail Group Limited Worldwide Logistics Group mex 516017 
Jm tt 0 € 
(SAIC Mobility) 


Value creat ~30% 66x 60%+ 
alue Creation for 


Investee Companies Proportion of sales Increase in cargo volume served by Increase in average 
from Online (1) Alibaba digital freight service (» daily orders (5) 


Value creation for 360% 30pt+ 240%+ 


Alibaba Businesses Increase in direct supply to Improvement in merchants' Increase in its orders 
Alibaba (2 satisfaction (4) on Amap °°) 


Capture Future Opportunities 


Alibaba Strategy Future Trends 


Domestic ee 
i Globalization Technology Economy Eu Innovation 
Consumption 


Mass Enterprise f Green Silver Rural 
: . High Tech Globalization M". 
Consumption Services Economy Economy Revitalization 








Concluding 
03 Thoughts 
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To Make It Easy To Do Business Anywhere 
i ox T Ro 5 X d (€ t x 








